
CONSENSUS

• Focus on hard core high risk youth, few are 
actually working with this population

• Research: Success based on relationships 

• Dependable, long term funding streams



Who Is MADIC

• Six organizations who have worked 
informally together for years to serve the 
hard core at risk youth. 

• All are activity based services. 

• Key to success is relationships with youth. 





MADIC Video 
Presentation



Challenges

• All are grassroots organizations

• Small, poorly funded, minimal staffing



Funding/Staffing Challenges
Example: Primo Boxing

• $40,000 Annual Budget

• 200 Students in program each year 

• 1 full time employee

• 2 full time volunteers 

• 11 part time volunteers



Why MADIC Formed
• To strengthen and formalize collaboration.

• We see our role important to the strategy. 

• We can work together and share resources and 
information. 

• Smaller organizations need help with 
administration. 

• To I.D. service gaps and bring in or develop 
providers



Connection to Community 
Strategy

• Recognize our strength. 

• Consider MADIC as a strength. 

• Consider MADIC as a resource. 

• Organizations in MADIC need reliable funding. 


